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The China tobacco industry develops very quickly on its tobacco production, 
cigarette manufacture, sales and enterprise management. Especially recently, the 
national bureau requires from the perspective of strategy that all subordinates should 
seriously carry out bidding managing work and improve short-term management. 
Under such circumstances, studying the approaches of bidding management that 
tobacco companies had carried out and exploring the balanced scorecard-measures 
for tobacco industry’s bidding management will not only improve the management 
level of Fujian tobacco companies but also offer reference for the management 
improvement of all industry. 
Fujian Tobacco Bureau was founded in 1984, which is the only commercial 
tobacco enterprise in Fujian province engage in tobacco production, purchase, sales, 
cigarette marketing, logistics and patent administration. In recent years, we 
concentrate on “building a strict standard, efficient and alive tobacco industry in 
Fujian”, working hard on restructuring the development ways and economy 
structure adjustment to improve the infrastructure management for first class 
tobacco commerce enterprise. 
This paper, basing on the current situation of home and Fujian Tobacco 
Company, through the study of Fujian provincial tobacco companies, by leveling 
management and balanced scorecard measure theory to explore and analyze the 
bidding management activities in the enterprises and propose suggestion for 
enterprises’ bidding management. This paper could be divided into six parts. first 
part is the forewords on the industry background, motivation and meaning of the 
subject mater of the paper. The second chapter is basic theories that introducing 
bidding management and balance scorecard measure theory. The third chapter 
introduces current situation of the bidding management in Fujian tobacco companies 
and index systems. The fourth chapter, from the perspective of construction principle 
and strategic goal, proposes second and third grade bidding management system, 
which is also the creative point of the paper. The fifth chapter proposes thoughts on 
the implement of bidding management. The sixth chapter conclusion and prospect. 
 
Keywords: balanced scorecard measure；bidding management；tobacco 






























目  录 
第一章  前言 ··························································································· 1 
第一节  行业背景 ································································································ 1 
第二节 选题动机和意义······················································································ 2 
第三节 论文研究主要内容和写作思路结构 ······················································ 3 
第二章  理论基础和文献综述······························································· 5 
第一节 对标管理概述·························································································· 5 
一、对标管理的概念························································································ 5 
二、对标管理的内容和分类 ············································································ 5 
三、对标管理的实施步骤 ················································································ 6 
第二节  平衡计分卡概述 ···················································································· 7 
一、平衡计分卡简介························································································ 7 
二、平衡计分卡的主要内容 ············································································ 9 
三、平衡计分卡的主要作用 ·········································································· 10 
第三节  国内其他烟草公司对标管理经验借鉴 ················································11 
第三章  福建烟草公司对标管理现状及问题分析···························· 13 
第一节 公司概括介绍························································································ 13 
第二节 公司对标管理体系现状 ········································································ 14 
一、现有对标管理体系简介 ·········································································· 14 
二、2009 年度对标指标现状分析 ································································· 17 
第三节 公司对标管理体系存在的问题及原因分析········································· 19 
一、现有对标管理体系存在的问题 ······························································ 19 
二、存在问题的原因分析 ·············································································· 20 
第四节 平衡计分卡运用在烟草商业企业对标管理的必要性和可行性分析 ··21 
一、平衡计分卡运用在烟草商业企业对标管理的必要性分析 ··················· 21 















第四章 构建以平衡计分卡为基础的对标管理体系·························· 24 
第一节 明确构建原则及公司的总体标杆 ··························································24 
一、确定构建原则·························································································· 24 
二、公司的价值观、使命、愿景以及战略 ·················································· 25 
三、标杆企业研究·························································································· 28 
四、确定对标目标·························································································· 30 
第二节  构建以平衡计分卡为基础的一级对标指标体系 ································31 
一、从四个维度拓展延伸对标指标 ······························································ 31 
二、设置对标指标权重 ·················································································· 37 
三、设置一级对标指标考核标准 ·································································· 39 
第三节  构建部门和岗位二级、三级对标指标体系 ········································41 
一、部门二级对标指标体系 ·········································································· 41 
二、岗位三级对标指标体系 ·········································································· 42 
第五章  福建省烟草公司新的对标管理体系的实施························ 46 
第一节 组织实施 ··································································································46 





第三节  实施过程中应注意的问题 ····································································49 
第六章 结论及前景展望 ······································································· 51 
第一节 结论 ··········································································································51 
第二节 公司对标管理体系的前景展望 ······························································52 
参考文献 ···································································································· 54 



















Chapter 1 Foreword…………………………………………………1 
Section 1 Background Information……………………………………1 
Section 2 Intention & Purport…………………………………………2 
Section 3 Main Content & Structure……………………………………3 
Chapter 2 Rationale & Literature Review…………………………5 
Section 1 Outlines of Bidding Management………………………………5 
1. Concept…………………………………………………………5 
2. Content & Classification……………………………………………5 
3. Implementation Step………………………………………………6 
Section 2 Outlines of Balanced Scorecard Measure………………………7 
1. Introduction………………………………………………………7 
2. Main Content……………………………………………………9 
3. Main Function……………………………………………………10 
Section 3 Take Example by Others Tobacco Companies…………………11 
Chapter 3  Present  Situat ion and Problem of  Bidding 
Management…………………………………………13 
Section 1 Outlines of Company………………………………………13 
Section 2 Status of Bidding Management ……………………………14 
1. Present Introduction of Bidding Management………………………14 
2. Analysis On the Present Situation of Bidding Management in 2009……17 
Section 3 Analysis on the Existing Problem and Causes…………………19 
1. The Existing Problem……………………………………………19 















Section 4 Analyzing the Necessity and Feasibility of Using the Balanced 
Scorecard Measure to Tobacco Corporation………………21 
1. Analyzing the Necessity…………………………………………21 
2. Analyzing the Feasibility…………………………………………22 
Chapter 4 Based on Balanced Scorecard Measure to Set up the 
System of Bidding Management……………………24 
Section 1 Definiteness of the Principle and Company’s Intention……24 
1. Definiteness of the Principle………………………………………24 
2. The Values, Mission, Aspiration and Strategy………………………25 
3. The Research of the Company’s Intention…………………………28 
4. Confirm the Bidding Goal…………………………………………30 
Section 2 The Creative Point of Bidding Management System…………31 
1. Four Extend Parts of Bidding Management…………………………31 
2. Install A Proportion of Bidding Management………………………37 
3. Install A Examine Standard of Bidding Management…………………39 
Section 3 The Second and Third Grade Bidding Management System of the 
Dept. & Station……………………………………………41 
1. The second grade bidding management system of the dept. …………41 
2. The third grade bidding management system of the station……………42 
Chapter 5 Implementation of the New Bidding Management 
System…………………………………………………46 
Section 1 Arrangement and Implementation……………………………46 
Section 2 Security of the Implementation………………………………47 
1. Security of the Arrangement………………………………………47 
2. Security of the System……………………………………………48 

















4. Security of the Atmosphere………………………………………48 
Section 3 The Question During the Implementation……………………49 
Chapter 6 Conclusion & Prospect…………………………………51 
Section 1 Conclusion…………………………………………………51 



























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
